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Project management handbook

1. Project summary

The "PERSONA" project is designed to revolutionize agricultural vocational education and
training (VET) through the introduction of a Joint Micro-credentials Programme and a Hybrid-Al
System, enabling personalized learning paths. To achieve this vision, the project outlines specific
objectives:

1. Enhance the recognition and validation of learning outcomes, ensuring that the skills
acquired are acknowledged across borders.

2. Provide agricultural TVET learners with valuable work-based learning opportunities,
bridging the gap between education and the labour market.

3. Foster innovation and the adoption of new technologies in agriculture, keeping pace with
the sector's evolving needs.

4. Align with the European Skills Agenda by promoting upskilling and reskilling, thereby
supporting lifelong learning, and enhancing employability through micro-credentials.

These objectives collectively aim at modernizing the agricultural sector, making it more
sustainable and responsive to global challenges.
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2. Project Consortium

L .
€& BIOTEHNISKI
a-' CENTER NAKLO ]
Biotehniski center Naklo
Biotehniski Center Naklo (BC NAKLO) is a key educational institution in North-West Slovenia
for agricultural and rural development, recognized by the Ministry of Agriculture and Food as a
primary development driver in the Gorenjska region. It impacts not just education but also
business, employment, science, and agriculture. With 138 employees, BC Naklo offers
expertise in areas like dairy processing, agriculture, rural development, and renewable energy.
The Centre encompasses a secondary school, an inter-enterprise educational centre, a
vocational college, and a Research Unit. BC Naklo has extensive experience with EU-funded
projects, participating in over 30 projects, primarily Erasmus+ and Interreg, and has led many of
them.

AD 1308 e——

unipg

UNIVERSITA DEGLI STUDI

DI PERUGIA UNIPG

The University of Perugia, renowned in Italy and prestigious within Europe, excels in scientific
research and academic offerings, holding significant global collaborations, including with

European, American, and Asian universities. Its Agronomics and Crop Science Research Unit,

part of the Department of Agricultural, Food, and Environmental Science (DSA3), ranks as the

4th best in Italy for Agriculture and Forestry, recognized for academic and employer
reputation, and research impact. DSA3 focuses on precision farming, circular agriculture,
bioenergy, green chemistry supply chains, and ecologically intensive cultivation technologies,
aiming to enhance the quality and safety of agricultural production.

prOIQCtS On Projects Advising SL

ON Projects is a consulting firm focused on adult education, TVET in rural areas, and
agriculture and rural development. It advises entities on European project management,
monitoring, and evaluation, leveraging staff expertise across various programs like
Horizon, Life, and Erasmus+. ON is integrated into a vast network within the agricultural
sector, facilitating direct engagement with key stakeholders and project target groups.
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The Coordinadora de Organizaciones de Agricultores y Ganaderos (COAG) is Spain's foremost
professional agricultural organization, with a presence across all Autonomous Communities. It
independently represents over 150,000 agricultural professionals through 220 offices
nationwide and a Brussels delegation. Recognized by the Ministry of Agriculture as the most
representative agricultural body, COAG participates in the Agricultural Advisory Committee
for government dialogue and is a member of the Economic and Social Council (CES), COPA-
COGECA, and the European Coordination Via Campesina.

Ucb
The UCD School of Agriculture and Food Science in Ireland offers comprehensive education
and research on the entire food chain, from farm production to consumer consumption. It aims
to support the agri-food industry by preparing students to become leaders and conducting top-
tier research. Covering topics from food production to human nutrition, it offers diverse
career paths for graduates both in Ireland and globally. Agriculture and Forestry at UCD is
highly regarded, ranking 51st worldwide in the QS World University rankings by subject for
2021.
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E RURALE CESAR

The Centre for Agricultural and Rural Development (CESAR) is an Italian nonprofit, an
Agricultural Advisory Service and VET Provider established in 1983, offering training,
research, and consultancy in rural development, agri-food sectors, European policies,
and environmental issues. It comprises members like farmers' trade unions, the
University of Perugia, and several municipalities. CESAR provides a variety of training
courses catering to national and international needs, including IVET, CVET, and higher
education, tailored to job market demands. It holds Quality accreditations from the
Umbria Region, CONAF, and FORTE for CVET in agriculture. Additionally, as the host of
Europe Direct Centre Umbria, CESAR promotes European integration and dialogue, and
it is 1SO:9001 certified for its high-quality management, research, and educational
services.

/ **
E/TA
European Vocational Training Association
EVTA
The European Vocational Training Association (EVTA) represents vocational education and
training (VET) in Europe since its establishment in 1998, following the Euroqualification project
initiated in 1993 to create a European platform for professional qualification recognition and
training curriculum development. As a key VET and human capital development stakeholder,
EVTA supports its members—comprising over 300 public and private VET providers and
companies across Europe—in meeting their needs and expectations, impacting around 800 VET
providers, 35,000 employees, and 750,000 teachers and trainers. The network, which extends
throughout the continent, includes training institutions and Public Employment Services
focused on adult education and job-seeking guidance.

the European Union
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é CAQDG T CARDET

CARDET, based in Cyprus, is a leading non-profit research and development centre in the
Mediterranean, specializing in adult education, digital skills, sustainable development, and
capacity building. It boasts global connections with institutions like Yale University and the
University of Nicosia, as well as collaborations with international organizations such as EAEA.
Notably, CARDET played a key role in developing Cyprus' Lifelong Learning Strategy 2021-
2027, involving a wide range of stakeholders. With a team comprising experts recognized
globally, including individuals who have held prominent roles in UNESCO, OECD, and Google,
CARDET stands out for its extensive expertise and international collaborations in educational
research and development.

o INSTITUT

INPRO

INPRO
Institut Inpro is an educational organisation that operates in the field of adult education and
vocational training. INPRO employs approximately 8 specialists as full-time staff, and it
cooperates with approximately 100 external educators, lecturers, teachers, trainers, and
advisors who work on the implementation of projects in the field of agricultural and rural
development. The main activities of INPRO comprise delivery of long-term and certified
educational courses, development of innovative forms of education (i.e., ICT tools incorporated
into e-learning systems, m-learning systems, development of micro-learning units).

Asociace soukromého
zem&dalstvi CR

WWW.AsZ.CZ

ASZ

The Association of Private Farmers (ASZ) in the Czech Republic is a professional group

advocating for private farmers' economic, social, and professional interests nationally and
internationally. Emphasizing the importance of peasant traditions and family farms for a thriving
countryside, ASZ includes regional farmer associations and specialized professional groups. Its
membership primarily consists of family and small to medium-sized farmers, who are the main

beneficiaries of its educational programs. With 42 regional associations and 9 specialized

groups, such as horse breeders and wine producers, ASZ covers the entire Czech territory,
representing a broad spectrum of agricultural interests.
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3. Partners’ contact details

The following contact details have been provided directly by the partners through a form at the

kick-off meeting. The composition of this list may vary during the project.

Partner Name Email

BC Naklo Tibor Brvar tibor.brvar@bc-naklo.si
UNIPG Pietro Goglio pietro.goglio@unipg.it
CESAR Alessandra Antognelli | antognelli@cesarweb.com
ON lacopo Benedetti i.benedetti@onprojects.es
COAG Manuel Linares coagbruselas@coag.org
Uucb Sinead Flannery sinead.flannery@ucd.ie
INPRO Marketa Sandova marketa.sandova@i2000.cz
ASZ Eduard Uher eduard.uher@asz.cz
CARDET Andreas Gergiou innovation.entrpre@cardet.org
EVTA Alessandra Frassetto a.frassetto@evta.eu

4. Document page and file formatting

The PERSONA documents should include on the cover pages (page 1 and 2): Document
identification name, title, date, version, author/ responsible partner, dissemination level (public/
confidential) and document history (updates and revisions). The logos of the Erasmus+
Programme, the PERSONA project. To ensure consistency, all partners should apply the same
cover page template for public and internal documents provided in google drive.

Documents are submitted in MS-Word (.doc or .docx) file format, as well as in Adobe Portable
Document format (.pdf) should follow the template provided by the coordinator. If applicable,
documents may be also submitted in MS-Excel (.xIs or .xlsx) and MS- PowerPoint (.ppt or .pptx)
formats.

For any publication, product or deliverable produced by the project it is obligatory to use the
Erasmus+ Programme official logo with the disclaimer, as well as the visual identity of PERSONA
project.
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5. Workplan

Work package 1

Work package 2
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Work package 3

Work package 4
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Dissemination and exploitation
Objectives:
* To create a significant identity and image of the PERSONA project and
promote visibility of the of its results to target groups and stakeholders, as
well as media and public.
LN
g)o * To assure long-term impact of the deliverables developed, and evidence of
§ spill-over effects arising from the project in the medium- and long-term.
&
o * To widespread the project and its products to the largest number of final
f users and to involve key actors in the reference context, stakeholders and
§ policy makers.
* To guarantee further developments of sustainability and transferability of the
actions to other local sectors and contexts.
Leading Organisation: EVTA
Start date: 01.02.2024.
End date: 31.1.2026.
—
)
Project Management
Objectives:
* To ensure the management of the entire project and the accomplishment of
the project objectives, respecting the foreseen tasks and activities according
O to the established deadlines.
()
(%O * To ensure the smooth implementation of all the activities to be carried out
é during the lifetime of the project.
o
Y * To guarantee the effective coordination among project partners and
B stakeholder.
* To compare, measure, and monitor the project activities and their impact.
Leading Organisation: BC Naklo
Start date: 01.02.2024.
End date: 31.1.2026.
—
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5.1 Analysis of the European microcredentials system

5.1.1 Description
Within the first work package we will set up a framework that will serve as a basis for all
upcoming research and systems we will produce. It will outline the methods tools and how to
tackle the research. This will provide insight into the system of national strategies for AKIS and
innovation programmes that exist in the EU partner nations. We will assess the needs and
compare between countries.

5.1.2 Main Tasks and Deliverables

T1.1- Definition of the framework:
We will develop the research framework before to establish a common framework.
e aset of criteria for the selection of the micro-credentials (T1.3)
e provide a strategic direction for the research of T1.2, T1.3 and T1.4
e online database for their collection
e a database template for the collection of innovative programmes and micro-credentials
e atemplate of the survey (T1.4)
e aset of guidelines for the organisation of the focus groups (T1.4).

T1.2 - Research on the national strategies (AKIS):
All partners will conduct desk-research at assessing how T-VET providers are integrated and
functional within AKIS in each partnership country.

T1.3 - Research on the provision of innovation programmes:

All partners will conduct desk-based research in each country, aimed at identifying the current
provision and recognition of short learning programmes at a local, national, European (EVTA),
and international level (a short intro to what is elsewhere in the world). The desk-research will
categorise the different systems, the transparency of qualifications, and their technical
components. All the different systems will be collected and categorised in an online database, to
be compared.

T1.4 - Assessment of professional needs:

The task aims at investigating on the complexities of small and medium-sized farms in terms of
use of short learning, as well as their needs. The goal is to complement the previous desk-
research, assess the drivers for the use of micro-credentials in small and medium-sized farms, and
key barriers. The research will be based on three complementary methods:

Co-funded b!
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* Online survey: It will be structured in 20-30 questions, privileging closed-ended questions.
* Focus groups: 4 focus groups per country will be carried out (Italy, Ireland, Czech Republic, and
Spain).

- One focus group will comprise labour market actors.

- One will comprise Agricultural TVET Providers, and agricultural advisory services.

- two focus groups will be mixed.

* In-depth interviews: 4 semi-structured interviews per country (ltaly, Ireland, Czech Republic,
and Spain) with relevant stakeholders.

T1.5 - Analysis of the research and matrix for the comparison of micro-credentials
EVTA, CESAR, and NAKLO will compare the results of the research carried out in T1.2, T1.3,
and T1.4 to provide an overview of the existing micro-credentials system in the field of innovation
in agriculture. A matrix will be developed for the purpose of analysis.

T1.6 - Release of a micro-credential common system

With the collaboration of partners, we will develop a micro-credentials framework for
Agricultural TVET Education, aligned with major EU policies and tailored to EQF level 5, focusing
on course design, digital solutions, quality assurance, and international standards. The framework
will also include case studies from the European Register of Micro-credentials for Innovation in
Agriculture, ensuring semantic harmonization and recognition across the sector.

5.1.3 Deliverables

D1.1 - Report on trends and characteristics of micro-credentials
It aims at identifying and analysing the different educational and training micro-credentials
provisions in the field of innovation in agriculture (ENGLISH, PDF, 30 pages).

D1.2 - European Register of Micro-credentials
A register/database with all the different educational and training micro-credentials provisions in
the field of innovation in agriculture (Database, English).

D1.3 — Micro-credentials common system

The framework will take into account the design and delivery of agricultural TVET courses leading
to micro-credentials, and digital solutions that enable the use of micro-credentials in Agricultural
TVET Education (English, PDF).

Co-funded by
the European Union
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5.2 Development Of a Joint Microcredentials Programme

5.2.1 Description

Work Package 2, led by UCD aims to design and develop a Joint Micro-credentials Programme
in Innovation Process Management in Agriculture. This package encompasses the creation of a
modular VET Programme, development of high-quality assessment standards and evaluation
criteria, and the production of a comprehensive Manual on the Programme's structure and use.
Key tasks include designing programme modules, developing these modules at EQF Level 5,
conducting international peer-reviews for module revision, establishing assessment standards for
the PERSONA Hybrid-Al System, and finally, developing the Programme Manual. This work
package involves collaboration among multiple partners.

5.2.2 Main Tasks and Deliverables

T2.1 - Design of the Programme modules

Coordinated by UCD, partners will design a new Joint Micro-credentials Programme in
Innovation Process Management for Agriculture, identifying necessary competencies to be
divided into EQF 5 level modules and developing a matrix to recognize similarities in learning
outcomes from existing or researched Agricultural TVET Education innovation programmes.

T2.2 - Development of the Programme modaules

The project will develop EQF Level 5 modules for the Programme, tailored to meet labour
market needs by defining learner technical expertise in farming. These modules, focused on
Digital Technology, Business Model Innovation, and Sustainable Innovation, will integrate with
existing Agricultural TVET curricula and short learning programmes through a new micro-
credential framework. They will be enhanced by stackable content, educator-selected resources,
and assessments via a hybrid-Al system, aligning with EU competency frameworks for precise
skill development.

T2.3 - International peer-reviews and revision of the Programme modules
Following the module development, experts from TVET Providers, extension and education
institutions, research institutes, and agricultural businesses will be enlisted by each partner. A
panel of 80 experts, comprising 10 from each country, will participate in a two-day focus group
to review the learning outcomes and content of the modules. They will provide feedback and
insights for revisions, modifications, and integration.

Co-funded b!
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T2.4 - Development of the assessment standards and evaluation criteria for the
PERSONA Hybrid-Al System

Partners will formulate assessment standards and evaluation criteria for the modules, integrating
them into the PERSONA Hybrid-Al System, with standards set at EQF level 5 for Domain
modules. Research has highlighted the significant impact of assessment practices on learners'
choices and learning outcomes, emphasizing the importance of clear assessment standards in
promoting deeper learning strategies and learner autonomy. These standards, aligned with
broader educational domains, are designed to enhance teaching, and learning through
constructive alignment of course elements. The assessment standards and criteria will be aligned
with the DigComp, EntreComp, and GreenComp frameworks, ensuring relevance to the
Programme's outlined objectives.

T2.5 - Development of the assessment standards for work-based learning
activities

ON will update the EQAVET framework to manage and verify the quality of work-based learning
in Agricultural TVET, ensuring standards compliance. This involves setting criteria for selecting
suitable companies and farms, with partners identifying key agricultural companies and open to
additional educator and learner suggestions.

Quality assurance will involve continuous monitoring by appointed tutors to oversee work-based
learning experiences, focusing on early engagement of involved staff. The approach includes
supporting learners in project design, learning outcome identification, and the creation of
Learning Agreements and Memoranda of Understanding. Preparation for and communication
during the work-based learning phase will be facilitated by formal agreements and guidelines.
Assessments will be based on specific competencies and skills of the Programme, including
personalized tests and validation mechanisms with hosting organizations.

T2.6 - Development of the Manual on the structure and use of the Programme
UCD is set to create a Manual for the Joint Micro-credentials Programme in Innovation Process
Management in Agriculture. This manual aims to extend the project's reach, facilitating the
inclusion of future TVET Providers and Agricultural Advisory Services into the Programme. It
will serve as a resource for Agricultural TVET Education institutions, along with European and
international initiatives, allowing them to adapt the developed modules to their needs. Whether
used in full, in its original structure, or as an addition to current or forthcoming programmes, the
Manual will provide detailed information on learning outcomes, frameworks for customized
learning pathways, credit recognition levels, course and programme contents, assessment
methods, and suggested initial learning resources. Additionally, it will contain instructions for
using the PERSONA Hybrid-Al System. The Manual will be available in all partner languages
ensuring accessibility and utility across diverse educational and agricultural contexts.

Co-funded by
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5.2.3 Deliverables

D2.1 - Micro-credentials Programme in Innovation Process Management in
Agriculture

It is an innovative and modular Micro-credentials Programme structured in units of learning
outcomes and divided into three macro-areas (Digital Technology, Business Model Innovation,
and Sustainable Innovation) (English, PDF).

D2.2 - Manual on the structure and use of the Joint Micro-credentials Programme
It is a Manual defining learning outcomes, frameworks for tailored learning pathways, levels for
credit recognition, course and programme contents, assessment methods and suggested initial
learning resources (English, PDF, 50 pages).
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5.3 Technical Development of The Persona Hybrid-Ai System

5.3.1 Description

Work Package 3, led by CARDET focuses on the technical development of the PERSONA
Hybrid-Al System. The objectives include developing a personalized Learning Management
System (LMS) using Al and conducting beta tests of this system. Activities span from the
conceptual design of the LMS, emphasizing personalization and adaptive testing, through to the
technical development of the Hybrid-Al System, which allows for the creation of customized
learning plans based on individual competencies in digital, entrepreneurial, and green skills. The
platform, built on Moodle, will incorporate learning analytics and Al-based adaptive assessments,
with Open Educational Resources (OERs) aligned to specific learning outcomes. Beta testing will
address user experience, accessibility, and interface issues, culminating in the final version of the
PERSONA Hybrid-Al System, which is tailored to the needs of VET trainers and learners. Key
deliverables include the system itself and a comprehensive beta testing phase to refine and ensure
the system's effectiveness and user-friendliness.

5.3.2 Main Tasks and Deliverables

T3.1 - Conceptual design of the Learning Management System

The partnership's Learning Management System (LMS) will focus on personalization and adaptive
testing, tailoring the learning process to each learner's unique knowledge, experiences, and
interests, thereby enhancing success, and incorporating flexibility in learning methods.
Individualized learning plans (ILP) will play a key role, aligning with learners’ goals, interests, and
competencies, and adopting competency-based education that advances learners upon skill
acquisition. These plans will integrate with the DigComp, EntreComp, GreenComp frameworks,
with specific competency indicators identified in task T2.2. The system's design will employ
Design Thinking to tackle complex problems innovatively, involving consortium members, VET
educators, and design experts in a focus group to define needs, followed by prototyping, testing,
and evaluating the system to ensure it meets real-life needs of its target users.

T3.2 - Technical development of the Hybrid-Al System

The partnership's system will enable TVET teachers to craft personalized learning plans, starting
with a self-assessment quiz to gauge learners' skills in digital, entrepreneurial, and green areas,
aligned with the DigComp, EntreComp, and GreenComp frameworks. Based on the quiz
outcomes, learners will access tailored content to advance their competencies. As they engage
with the material and fulfil tasks, they progress in their learning journey. Al-supported adaptive
testing ensures learning paths are customized to each learner's specific needs, facilitating targeted
skill development.

Co-funded b!
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T3.3 - Technical development of the Learning Management System

The platform will be utilizing Moodle, enriched with an intelligent system and plugins for a
personalized learning experience. This includes learning analytics for insights into student
interactions and Al-based adaptive assessments to tailor content to performance. Additionally,
Open Educational Resources (OERs) will be tagged by learning outcomes and competencies for
targeted learning.

T3.4 - Beta testing phase

Beta testing and usability reviews will be performed to identify and fix bugs, ensuring the platform
meets VET trainers and learners' needs. This phase will also highlight accessibility and user
interface issues, allowing for proactive adjustments before the final release.

T3.5 - Final version of the PERSONA Hybrid-Al System

The platform and system will be finalised based on the feedback gathered from the beta testing
phase. The final version will be available for the target audience along with guidelines on how to
benefit from the services provided.

5.3.3 Deliverables

D3.1 - PERSONA Hybrid-Al System
A system developed to allow TVET trainers to create customised learning plans (English,
programme/system).
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5.4 Pilot Testing and Assessment Standards

5.4.1 Description

Work Package 4, led by ON focuses on the pilot testing of the PERSONA Hybrid-Al System and
assessment standards. This phase involves piloting the system with at least 40 agricultural
educators across ltaly, Spain, Slovenia, and the Czech Republic, integrating traditional curricula
with the new Programme in Innovation Process Management in Agriculture. The package includes
selecting agricultural TVET learners and ambassadors through an open call, encouraging them to
personalize their learning paths. These learners will participate in 40 transnational work-based
learning experiences, each lasting one month (160 hours), to integrate their curricula with the
Programme, with a selection based on project quality, system piloting performance, and language
proficiency. The package also entails validating and recognizing the learning outcomes achieved,
including the issuance of certificates for recognition and validation. Activities are supported by
preliminary webinars, preparation for abroad learning including info packs and tutor contacts, and

in-depth interviews with tutors and trainers to assess the impact on learners' competencies and
skills.

5.4.2 Main Tasks and Deliverables

T4.1 - Piloting the PERSONA Hybrid-Al System

In the piloting phase, Italy, Spain, Slovenia, and the Czech Republic will each engage 40 agricultural
educators from a network created during the project, including those from Associated Partners
and the partnership itself, to test the PERSONA Hybrid-Al System. CESAR, ON Projects, BC
Naklo, and Institute Inpro will conduct a preliminary full-day webinar to train educators on the
Programme's structure and usage. Educators will then incorporate and tag additional resources
into the System, utilizing the European Register of Micro-credentials for Innovation in
Agriculture, and align these resources with specific learning outcomes of their curricula and the
Programme's modules. This approach enables learners to progress in their current courses and
access extra materials and short learning programs to achieve the Programme's goals in
Innovation Process Management in Agriculture.

T4.2 - Selection of agricultural TVET learners, and ambassadors

After releasing the Programme Manual, an open call will invite agricultural TVET learners to
customize their educational paths with experiences like mobilities. Learners must submit a
project showing how their experience aligns with Programme and curriculum outcomes, aiming
to enhance their Innovation Process Management skills. This learner-driven approach promotes
lifelong learning skills. Learners will also be asked to become PERSONA ambassadors, promoting
project outcomes in their regions. Ambassadors will be selected based on specific criteria and
receive training to create storytelling videos of their experiences. Each piloting partner assigns a
tutor for support, and a commission will choose the top 10 projects from each participating
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country (40 learners in total) by M20. To facilitate their participation, 10 grants of €2,500 will be
offered in each country, totalling €100,000, to cover related expenses.

T4.3 - Piloting assessment standards for work-based learning activities

Assessment standards will be tested through 40 transnational, month-long (160 hours) work-
based learning experiences, allowing learners to blend their traditional curriculum with the new
Programme in Innovation Process Management in Agriculture. Selection criteria include project
quality, PERSONA Hybrid-Al System performance, and language proficiency. These experiences
will be preceded by preparatory activities including tutor contact, practical arrangements
(accommodation, transportation), and an international webinar on all phases of the experience.

T4.4 - Validation and recognition of learning outcomes

Throughout their work-based learning, learners will utilize the PERSONA Hybrid-Al System's
assessment tools to evaluate the impact of their experiences on their knowledge, competencies,
and skills in innovation process management. Regular in-depth interviews with tutors and trainers
will assess learner performance and the overall experience.

5.4.3 Deliverables

D4.1 - PERSONA work-based learning activities

Learners will participate in 40 transnational work-based learning experiences, each lasting one
month (160 hours), offering them an opportunity to integrate their traditional curricula with the
new Programme in Innovation Process Management in Agriculture.
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5.5 Dissemination and Exploitation

5.5.1 Description

Work Package 5, led by EVTA, aims to establish a strong identity and visibility for the PERSONA
project, ensuring long-term impact and widespread dissemination of its outcomes. The package
includes creating a detailed Dissemination and Exploitation Plan to outline strategies for
promoting project results, developing a PERSONA Communication Handbook for consistent
visual identity, and implementing a Communication Training Package for Ambassadors. Key
activities involve developing a project website and social media presence for broad information
dissemination, creating and updating a mailing list for targeted communication, and conducting
dissemination activities including a final EU event in Brussels to engage stakeholders. Deliverables
include a communication toolkit, the project website and social media channels, final
dissemination event organization, and dissemination and exploitation reports, with milestones
like the validation of the Dissemination and Exploitation Plan.

5.5.2 Main Tasks and Deliverables

T5.1 - Development of the Dissemination and Exploitation Plan

EVTA will craft a Dissemination and Exploitation Plan to define the PERSONA project's visual
identity and outline all related activities. This plan will detail strategies, objectives, target
audiences, channels, tools, and content for promoting the project and its outcomes,
incorporating a social media strategy and guidelines for result exploitation.

A PERSONA Communication Handbook, including branding elements like logos, fonts, and
templates, will be created to ensure consistent communication. Additionally, a Communication
Training Package will be developed for Ambassadors to aid in storytelling through video during
the piloting phase. Promotional materials, such as flyers and leaflets, will be designed and printed
to support these dissemination and exploitation efforts.

T5.2 - Development of the project website and social media accounts

To maximize outreach, the PERSONA project will deploy a mobile-friendly and accessible
website alongside social media channels, including Facebook, LinkedIn, and Twitter, ensuring
broad dissemination of project updates, results, events, and relevant news. These digital platforms
will enable regular engagement with the project's audience. Through these communication tools,
the consortium aims to expand its reach to various target groups and stakeholders, with all
dissemination activities being coordinated by EVTA to ensure cohesive execution across
partners.
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T5.3 - Development of the mailing list

The project's mailing list will serve as a dynamic database of organizations, institutions, and
specialists keen on the project's themes, gathered at local, national, and EU levels by each partner.
This list, continuously updated, will be a key tool for disseminating information, news, and
outputs. With a minimum of 25 contacts per partner, the list ensures that a wide audience
receives project updates. EVTA will organize this effort, preparing and sharing a mailing template
quarterly for partners to distribute to their contacts, facilitating efficient and widespread
communication.

T5.4 - Implementation of dissemination activities

Project partners will engage in dissemination activities and EU networking events to promote
the project's results and foster discussions. A significant EU dissemination event in Brussels will
mark the project's conclusion, targeting agricultural TVET Providers, organizations across all
levels, and EU Institutions' representatives involved in PERSONA topics.

5.5.3 Deliverables

D5.1 - Communication toolkit and materials
Communication toolkit and material for visual identity of the project (document, English and all
partner languages).

D5.2 - Website and social media
Website divided into sections, aiming to constantly provide all the info about the different
phases. Social media with regular posts (English and all partner languages).

D5.3 - Final dissemination events
Final dissemination event in Brussels. 3 hours with a minimum of 65 participants to present the
results achieved to (English).

D5.4 - Dissemination and Exploitation reports
Two Dissemination and Exploitation reports to highlight numbers, figures, activities and means
of the activities (English, PDF).
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5.6 Project Management

5.6.1 Description

Work Package 6, led by BC Naklo, focuses on the comprehensive management of the project,
ensuring timely achievement of objectives, smooth activity implementation, effective partner
coordination, and monitoring of project activities and impact. It encompasses creating a Project
Management Handbook to guide management practices, organizing transnational meetings for
partner collaboration, developing an Evaluation Plan for quality management, and preparing yearly
reports to assess project achievements, deliverable quality, and overall impact. These reports will
also address risks, mitigation measures, and KPl measurements, culminating in mid-term and final
reports submitted to the EC. Key deliverables include the Project Management Handbook,
Evaluation Plan, and yearly reports, all aimed at supporting effective project management and
quality assurance.

5.6.2 Main Tasks and Deliverables

T6.1 — Preparation of the Project Management Handbook

The Project Management Handbook will detail management rules, covering partner cooperation,
dispute resolution, and more. Serving as a supplementary tool to official documentation, it
requires thorough review and comes after preparing a partnership agreement that outlines the
work plan, tasks, budget, and a copy of the Grant Agreement signed by the coordinator and the
Commission.

T6.2 - Organisation of project meetings
Transnational meetings will be organized by the consortium, to promote collaboration between
partners, discuss project implementation and monitor project results.

T6.3 - Development of an Evaluation Plan

An Evaluation Plan will be created, subject to Steering Committee approval, detailing quality
management methods, standards, tools, and responsibilities for the project. This includes defining
the Steering Committee's roles, Key Performance Indicators, monitoring products and tasks,
strategies, and incorporating evaluation grids and survey templates.

T6.4 - Development of Reporting

Yearly reports will be developed to assess the project's progress, deliverable quality, participant
satisfaction, overall impact, identified risks and mitigation measures, and Key Performance
Indicator (KPI) achievement. BC Naklo is responsible for submitting these mid-term and final
reports to the European Commission (EC).
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5.6.3 Deliverables

Dé6.1 - Project Management Handbook

It includes the Gantt with all milestones and deliverables, a detailed work plan with tasks and
responsibilities, communication guidelines, reporting procedures, and the partnership
agreements (English, PDF).

D6.2 - Evaluation plan

It will define techniques, standards, tools, and responsibilities that will be applied to the quality
management within the PERSONA project (English, PDF).

Dé6.3 - Yearly reports

They will flow into the mid-term and final report monitoring. They will contain technical sheets,
the description of the tasks, and budget flows information (English, PDF).
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=
57 Project Timeline
All the tables below are available in better quality on Google drive under the tab Project
management or at this link:
Table 1: Project timeline with WP milestones and deliverables
.
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https://drive.google.com/drive/folders/18SKH2J69-9zTSgHf7umzqTTCPjdvCA7u

Table 2: Detailed task overview with submission dates

2024 | 2025 | 2026]

FEB|MAR |APR| MAY | JUN | JUL|AUG [SEP|OKT|NOV| DEC| JAN | FEB |MAR| APR | MAY| JUN | JUL |AUG| SEP | OKT |[NOV | DEC| JAN

| WORK PLAN —LEADER
WP 1 . Analysis of EU Microcredentials in TVET EVIA
T1a(C of fi k for research UNIPG & UCD
T1.2 [Desk research on AKIS BC Nakl:i QA
T13 Research on innovation programmes in BC Naklo & EVTA &
Agricultural TVET EQF 5 AL

[Assessment of professional needs for

UNIPG, CESAR, ON,

process
T14 Online survey COAG, UCD, INPRO,
Focus groups ASZ
In-deoth i
(Overview of the existing microcredentials EVTA, BC Naklo,
T 1.5 [system and develop a matrix for the CESAR
analysis
T 1.6 |Microcredential common system EVTA
|WP 2. I of PERSONA Hybrid-Al um
BC Naklo, UNIPG,
T 2.1 |Design Programme modules CESAR ON, UCD
BCNaklo, UNIPG,
T 2.2 |Develop Programme modules CESAR, ON, UCD,
INPRO
International peer-reviews: 10 experts per BC Naklo, UNIPG,
123 country participate in a focus group (2 CESAR, ON, COAG,
days), discussing the leaming outcomes and| U@, INPRO, ASZ
content
BC Naklo, UNIPG,
A of standards and eval CESAR, ON, COAG,
N criteria for the PERSONA Hybrid-Al System U, INPRO, ASZ,
CARDET

Assessment of standards for work-based
|earning activities
Design of the work-based leaming
Quality Assurance by 1 tutor to support
staff
Learners’ needs: design of their own project|
before the mobility
Preperation and communication during
work-based leaming

T25

Assessment during work-based learing

BCNaklo, UNIPG,
CESAR, ON, UCD,
INPRO, ASZ, CARDET

Manual on the structure and use of the
T 2.6 |Programme, including a users’ manual for
the PERSONA Hybrid-Al System

BC Naklo, CESAR, ON,
UCD, CARDET, EVTA

T3.3
Management System

WP 3. L of PERSONA Hybrid-Al CARDET
C Learning System. BC Naklo, UNIPG,
T3 Firstly conducting a focus group with CESAR, ON, COAG,
members of the consortium, VET eduvators UCD, INPRO, ASZ,
and experts in system design CARDET, EVTA
r3.2 Technical development of Hybrid-Al system CARDET
Technical development of Learming CARDET

Beta testing and usability reviews

BC Naklo, CESAR, ON,

s INPRO, CARDET
lras Final version of the PERSONA Hybrid-Al CARDET
System with guidelines
IWP 4. Pilot testing PERSONA Hybrid-Al System and ON
Piloting the PERSONA Hybrid-Al System BC Naklo, CESAR, ON,
[T4.1 |with a perliminary webinar (1 full day) INPRO, CARDET,

UNIPG, UCD, EVTA

Selection of agricultural TVET learners and

T 4.2

BC Naklo, CESAR, ON,
INPRO

Pilot assessment standards for work-based
[T 4.3 |leaming activities

BC Naklo, CESAR, ON,
COAG, INPRO, ASZ

Validation and recognition of learning
[T 4.4 |outcomes

BC Naklo, CESAR, ON,
COAG, INPRO, ASZ

WP 5. ion and EVTA
lrs.a |Deve|opment of Dissemination and BC Naklo & EVTA &
Exploitation Plan ALL
[T 5.2_|Development of the project website and BC Naklo & EVTA &
lrss3 Development of the mailing list BC Naklo & EVTA &
ALL
Irs.a Implementation of dissemination activities BC Naklo & EVTA &
ALL
Project Management Handbook BC Naklo & ALL
O isation of i BC Naklo & ALL
Development of an Evaluation Plan BC Naklo & ALL
Development of Reporting BC Naklo & ALL

WP: Work Package
T: Task

&)
Pe I"S,SL;I’\a.

Co-funded by
the European Union

27



Table 3: Deliverables with ECEA deadlines

YEAR 2024 2025 2026
FEB | MAR| APR | MAY | JUN | JUL |AUG | SEP | OKT | NOV | DEC | JAN | FEB | MAR | APR | MAY | JUN | JUL | AUG | SEP | OKT | NOV | DEC | JAN
WORK PLAN MONTHS
WITH LEAD DELIVERABLE DESCRIPTION M1 | M2 | M3 | M4 | M5| M6 | M7 | M8 | M9 |MI10|M11|M12 | M13 | M14|M15 | M16 | M17 | M18 | M19 | M20 | M21 | M22 | M23 | M24
BENEFICIARY
Wei D1.1:
Analysis of EU N -
Microctadentials in | 30 P2BES Feport on microcredentials in
EU Agricultural TVET Education (ENG)
TVET
EVTA D1.2:
Register of Microcredentials for
Innovation in Agriculture (ENG)
Document of Microcredentials
common system for Agr. TVET
Education (ENG)
WP 2 D2.1:
Joint Assessment standard for workbased
Microcredentials learning
Programme D2.2:
Microcredentials Programmes in
Innovation Proces Management
(ENG)
uco D23:
50 pages Manual on structure and use
of Joint Microcredentials (ENG)
WP 3 Development
of PERSONA Hybrid
Al
D3.1:
PERSONA Hybrid-Al system (ENG)
CARDET
wp4
Pilot testing D41
PERSONA Hybrid-Al|  PERSONA work-based learning
activities (40 experiences of 1 month;
160 hr each)
ON
Wes D5.1:
Dissemination and | ¢, 1 nication toolkit (ENG#other)
D5.2:
Website and Social media (ENG+other)
EVTA D5.3:
Dissemination in Brussels (3hr, 65
participants min.); ENG
D5.4:
2 Dissemination & Exploitation
Reports (ENG)
WP6 D6.1:
Project Project Management Handbook (ENG)
D6.2:
ion plan (ENG)
BC NAKLO D6.3:
Yearly report (ENG)
Ms: Milestone WP:
Work Package
D: Deliverable LB: Lead Beneficiary
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5.8 Project Flowchart

Work plan

-

Report on trends and EU register of WP1T: Analysis of EU Microcredentials
characteristics of Microcredentials for Microcredentials sy in Progr in Innovation
Micricredentials Innovation in Agriculture Agricultural TVET Education Process

1
€
: !
WP2: Joint Microcredentials Report on trends and
Programme in Innovation characteristics of
% .o Process in Agriculture Micricredentials
- 1 .

Beta testing validation """-.s 1
7 S ¢ N— -
2025 o
1 T
L WP3: Developmnet of

Hybrid Al System

T4.3: Piloting assessment WPA4: Piloting of Hybrid JAN Hybrid Al System
Al System, t 2026
standards

T4.4: Validation and
recognition

Figure 1: Project flowchart.
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6. Management Rules

6.1 Communication

The daily communication of the project will be done through mail, always introducing the tag
“[PERSONA]:” at the beginning of the subject of the mail followed by the topic you wish to
address.

We recommend a responsible use of the communication channels enabled for the project. To
manage the project’s mailing list, a list has been created in Google Groups that will be updated
and maintained by BC Naklo.

To send an email to the partnership, the partner will have to send your email to:
Email created: persona@googlegroups.com

All the contacts provided by the partners in the Kick-off meeting will receive the email if they
have not yet been added.

In case of any modification of your contact person or responsible of the project in your
organisation please contact Tibor Brvar (tibor.brvar@bc-naklo.si) or NuSa Levi¢nik
(nusa.levicnik@bc-naklo.si).

During the development of the project, we will use a basic management rule which is, in case of
doubt, to ask. The partner leading the Work Package being developed has the obligation to assist
the partners in the development of their tasks and in the use of the tools that have been made
available to them. The project leader will be available to solve any doubt regarding the subject of
the project in particular, BC Naklo will be available for any question regarding the management
of the project in general.
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6.2 Transnational Project Meetings

Transnational Project Meetings represent a very important element for the management of the
project. During the meetings, the results obtained are presented and reviewed and the following
tasks and deadlines are agreed. All the participants are aware of the venue of the different
meetings from the beginning of the project. The date of each meeting will be established at least
during the previous meeting. There will be 3 TPMs face to face and 2 online.

The meeting agenda, as well as all the practical information concerning the organisation of the
meeting and the exact venue will be sent in advance to all participants. All partners will be asked
to send information about the participants, their time and date of arrival and information that
may be relevant for the organisation of the meeting.

Two participants per partner shall attend each and every Transnational Project Meeting. If this
should not be possible, at least one participant per organisation must attend the scheduled
meetings, both face-to-face and virtual meetings, unless for reasons of force majeure he/she
cannot attend. If that is the case, the participant shall communicate it to the meeting host. The
meeting minutes will be drafted and uploaded in the corresponding Google Drive folder by the
meeting host not later than 2 weeks after the meeting.

Participants will have to provide:

e Names of participants attending the meeting;
e Date and time of arrival and departure;

¢ Rooming and food requirements;

e Input to agenda items.

The host will have to provide:

e Lunchtime meals;

e Coffee breaks;

¢ Information about airport arrival and onward travel;

e Recommending and, if necessary, booking hotel accommodation;
e Suitable meeting rooms with wi-fi access;

e All the necessary documents for the meeting
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6.3 Virtual Meetings

BC Naklo will organise all virtual meetings, create meeting minutes and record the sessions.
There will be at least 19 official virtual meetings, more if needed either as a group or individual.
BC Naklo also will provide the agenda with Zoom links. VM will not be evaluated however
feedback and suggestions are always welcome. When the agenda is provided all partners must
overview it and send corrections if needed. Partners that are mentioned on the agenda must
prepare their part for the meeting and present it.

All partners must attend the meetings. If a partner cannot attend the meeting, they must either
find a replacement staff member for the meeting or notify the lead coordinator of their absence
in the meeting. If the latter occurs the missing partner must go through the meeting minutes
provided the week after the meeting or watch the recorded meeting video.

19.01.2024. Pre-Kick-Off meeting

12. — 13.03.2024. Kick-off meeting

25.03.2024. Virtual meeting for the preparation of micro-credentials framework
08.04.2024. First official Virtual meeting

22.04.2024. SC meeting

6.4 Project Management Platform — Freedcamp

The main management tool of the project will be Freedcamp, an online management platform.
On this platform, partners will be able to check each project task, including its deadline and the
person responsible for its coordination. In the “Calendar” section of the platform the partner
will find all the important dates of the project including events such as meetings, multiplier events,
etc...

Note that this platform will be used strictly for management and not for uploading files.

6.5 Project Upload Platform — Google Drive

The main uploading platform of the project will be Google Drive. The templates and documents
necessary to carry out the tasks will be available on the platform. Each work package leader is
responsible for setting up their Work Package file. The file should contain files pertaining to the
work package tasks. Within the file there should be clear distinctions between countries and
organisations, each country should have its own file and within the countries each organisation
should have a file as well if that is deemed necessary by the work package leader.

Do not delete anything that is not yours without consulting with the work package leader or the
author of the document first.

32

Co-funded b!
Persgna. Bl v



6.6 Document and File Naming

It is proposed that each document and file produced throughout the PERSONA project has a
unique identification name. The name should consist of the elements listed below, separated by
underscores, in the following order:

1) Project acronym

2) Work Package (i.e. WP3)

3) Document title (short)

4) Date (DD-MM-YYYY)

5) Revision number (if applicable).

An example name for a PERSONA document would be:

e “PERSONA_WP6_EvaluationPlan_05-04-2024"’

The name for a revised version of the same document in the same day would be:

e “PERSONA_WP6_EvaluationPlan_05-04-2024_v2”

6.7 Visual Identity

For the visual identity of the project please refer to the dissemination toolkit located in the
projects Google Drive here. Or Google Drive > PERSONA > WP5 Dissemination > Visuals.

All the tables, visuals, logos, and charts are available in the projects Google Drive in either WP5
Dissemination or WP6 Management.

The project management Handbook will be updated if necessary.
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