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Executive Summary

This document represents the Evaluation Plan for the PERSONA Project. The aim of this
deliverable is to describe the mechanisms that will be used throughout the project to ensure the
quality level of the project deliverables and the project outcomes with their evaluation. This
document will also serve as a guide for the project coordinator, to ensure that reviews will occur
at appropriate points in the project, and as a reference for all project partners. This document
will also serve as a guide to the PERSONA consortium to establish effective cooperation within
the consortium and ensure the highest level of quality of project documentation. The document
describes the quality review techniques, defines standards for quality control and the
responsibilities of the PERSONA partners. The document includes a monitoring plan, evaluation
plan and the risk management plan. The combined documents of Evaluation plan and the Project
management handbook serve as a complete management and evaluation guide to the PERSONA
project. It should be used as a reference by the project coordinator and all project partners.
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1. Introduction

1.1 About the project

Our PERSONA project, titled "Development of a Hybrid Human-Al personalised learning path
for VET for innovation in agriculture," seeks to address the evolving needs of the agricultural
sector. With the sector facing significant challenges like climate change, biodiversity loss, and
sustainable resource usage, the project recognizes the transformative potential of digital
technologies such as artificial intelligence (Al), robotics, and the Internet of Things (loT) to
enhance farm production, performance, and sustainability. To equip the agricultural labour force
with the necessary skills for this transformation, PERSONA aims to create a Joint Micro-
credentials Programme on Innovation Process Management in Agriculture, coupled with a
Hybrid-Al System for personalized learning paths in agricultural technical and vocational
education and training (TVET). This initiative aligns with the European Education Area's goals by
leveraging micro-credentials for the upskilling and reskilling of the agricultural workforce, thereby
enhancing social inclusion, labour market adaptation, and the competitiveness of the EU
economy. Through this innovative approach, PERSONA seeks to fortify the Agricultural
Knowledge and Innovation System (AKIS), foster inclusion in agricultural education, and support
the development of essential new technologies for agricultural TVET providers.

1.2  Target groups

The project aims to impact various target groups within the agricultural sector by introducing
innovative educational models and technologies. These target groups include:

e Agricultural technical and vocational education and training (TVET) learners:
These are students enrolled in agricultural TVET programs who will benefit from
personalized learning paths and enhanced training in innovation and digital technologies.
The project seeks to equip them with the skills needed for the evolving agricultural sector.

e Agricultural educators and trainers: These individuals will receive support through
the Hybrid-Al System and the Joint Microcredentials Programme. The project aims to
enhance their teaching methodologies and provide them with tools to offer more
effective, personalized, and innovative education.

the European Union
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o Agricultural advisers and farmers: The ultimate beneficiaries of the project's
outcomes are expected to be professionals and farmers in the agricultural sector. By
upskilling the labour force and introducing innovative practices in agriculture, the project
indirectly targets these groups, aiming to improve their competitiveness and sustainability
practices.

e Agricultural TVET providers and institutions: These entities are critical in
implementing the project's initiatives, including the microcredentials system and the
adoption of the Hybrid-Al System. They play a crucial role in disseminating and embedding
the project's innovations within the agricultural education system.

e Other stakeholders in agriculture: This includes a broader group of actors involved
in agricultural innovation, such as research institutes, policymakers, industry partners, and
advisory services. The project aims to strengthen the connections and interactions among
these stakeholders to foster a more innovative and responsive agricultural sector.

By focusing on these target groups, the project aims to create a comprehensive and inclusive
approach to enhancing innovation and skills development in the agricultural sector, contributing
to its long-term sustainability and competitiveness.

pe rsgna. - Co-funded by
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1.3

Internal evaluation elements (Link)

Evaluation elements |Aim |Eva|uation Criteria IEvaIuation tool Evaluation report Evaluator
WP1
Work package evaluation To clearly define objectives and  |Satisfaction rate with the work package leader, Work package evaluation form Yearly reports All partners
goals of the workpackage, to quality of data management and the tools given,
meet set deadlines and createa  |comments and improvements on the work,
quality deliverable participating of beneficiaries
WP2
Work package evaluation To clearly define objectives and  |Satisfaction rate with the work package leader, Work package evaluation form Yearly reports All partners
goals of the workpackage, to quality of data management and the tools given,
meet set deadlines and create a |comments and improvements on the work,
quality deliverable participating of beneficiaries
WP3
Work package evaluation To clearly define objectives and  |Satisfaction rate with the work package leader, Work package evaluation form Yearly reports All partners
goals of the workpackage, to quality of data management and the tools given,
meet set deadlines and create a [comments and improvements on the work,
quality deliverable participating of beneficiaries
WP4
Work package evaluation To clearly define objectives and  |Satisfaction rate with the work package leader, Work package evaluation form Yearly reports All partners
goals of the workpackage, to quality of data management and the tools given,
meet set deadlines and create a |comments and improvements on the work,
quality deliverable + To test the |participating of beneficiaries + Satisfaction and
system and programme usefullness of the programme, overall organisation
and quality of the programme
WP5
Work package evaluation To clearly define objectives and  |Satisfaction rate with the work package leader, Work package evaluation form Yearly reports All partners
goals of the workpackage, to quality of data management and the tools given,
meet set deadlines and create a  [comments and improvements on the work,
quality deliverable participating of beneficiaries
Social media and website To represent the project and Visuals and ease of use, quality of the website Overview and meeting Feedback report and approval SC

create an impactfull brand

Final dissemination event
evaluation

To present the project results

Organisation and participation

Meeting evaluation form

Meeting evaluation report

All partners and participants

Communication toolkit and To represent the project and Visual representation of the project, and quality of |Overview and meeting Feedback report and approval SC
materials (visuals) create an impactfull brand guidelines for usage of the materials
Dissemination and explitation |To represent the project and Adequacy of the dissemination material produced |Overview and meeting Feedback report and approval + |SC

plan

create an impactfull brand

to attract interest from target groups and raise
awareness on the project, ability to clearly and
present project objectives and main achievements,
all topics of main interest for stakeholders
adequately covered and advertised

yearly report

WP6

Project meetings evaluation
(KoM, TPM)

Providing information to partners
and stakeholders about the
project status and its execution,
follow-up of the activity of the
meetings

Organisation and participation, relevancy of the
topics, time management and overall satisfaction

Meeeting evaluation form

Meeting evaluation report

All partners attending

Project management To provide guidlines of how to simplicity and ease of use, relevancy and scope of |Overview and meeting Feedback report and approval SC
Handbook tackle problems, how to solve content, quality
issues, how to manage the
project and workpackages
Evaluation plan Effective evaluation processes adopted within Overview and meeting Feedback report and approval No
Assure that the implementation  |partnership, evaluations gathered and analysed
of the project reaches the
objectives proposed in the project
Work package evaluation To clearly define objectives and  |Satisfaction rate with the work package leader, Work package evaluation form Yearly reports All partners

goals of the workpackage, to
meet set deadlines and create a
quality deliverable

quality of data management and the tools given,
comments and improvements on the work,
participating of beneficiaries
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https://drive.google.com/drive/folders/18SKH2J69-9zTSgHf7umzqTTCPjdvCA7u

1.4  Evaluation objectives
An Evaluation plan is needed to:

1) maintain a high-quality level of outputs throughout the project,

2) minimise the risk of poor implementation,

3) provide the project’s Steering Committee (SC) and the consortium with guidance to what
will be used in internal and external audits, and

4) maximise the potential for follow-up initiatives and exploitation actions.

The Evaluation plan does not address specific issues of work allocation and dissemination planning
since these aspects are detailed in the Project management handbook and the dissemination plan.
The Evaluation plan aims at providing a clear overall framework for the entire PERSONA
consortium on preventive and corrective measures, as well as planning and support actions, to
secure an effective evaluation of all project tasks and activities. This will ensure the quality of
outputs from the PERSONA project at the highest level.

2 Techniques and Standards

2.1.  Three action approach — Monitoring Plan

The quality reviewing procedure for the project’s documents and files (deliverables or parts of
work packages) includes:

a) Self-assessment by the partner responsible for the specific document.
b) WP leader review.
c) Overall monitoring and final assessment by BC Naklo.

In case the partner responsible for the document is also the WP leader, BC Naklo will ask
another partner to review the document, if necessary, based on relevant expertise and
involvement in the WP.

The reviewing procedure for:

a) documents and files,
b) dissemination conferences,
c) dissemination materials, and

d) translational project meetings are described in the following section.

pe rsgna. - Co-funded by
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2.2.

Documents and files

All project documents are checked and reviewed in terms of compliance with quality standards
and requirements prior to submission, as described in Section 3 (Standards) of the Evaluation
plan. Partners will use the Three action approach as described. To best follow the quality of the
documents and files we have compiled the standards in the table below or here.

Document set-up
Clearly follow the document formating and
naming.

Writing the document
Following the visual instructions in the
dissemination plan

After the completion of the document
Informing the partners of uploads.

Proper setup of the document folders and files.

Compliance with the publicity requirements
of the ERASMUS+ Programme.

Self evaluation of the material produced, evaluate
the relevancy of all the materials in the document
to keep to the main point.

Clearly set up the flow of the document.

Follow the flow of the document set up, to
keep to the main point of the document.

Corrective measures after the review from the WP
leader

Timely preperation of the documents, so the
deadlines are met

Informing the WP leader and lead coordinator
if a deadline will not be met or other issues
arise.

Completing the document before the deadline and
uploading it to a correct folder

2.3.

Dissemination events

BC Naklo will review materials, reports, and evidence from all dissemination conferences in
collaboration with the partner responsible for the organisation of the respective event and the
dissemination leader (EVTA). The above-mentioned partners will use the relevant checklist for
the reporting and assessment of dissemination conferences. If the need for corrective measures
or improvement areas is identified before the event, the partner responsible for the organisation
of the event should directly contact the involved parties to take appropriate action. To best
follow the quality of the dissemination events we have compiled the standards in the table below

or here.

Before the event
Clearly set themes and target groups.

During the event
Registration desk and materials (if needed).

After the event
List of participants.

Clearly structured agenda, reflecting the type,
purpose & time-planning of the event.

Keeping and updating lists of participants.

project's Google Drive, and/or circulated within the

Presentations, or any other material produced at
the event uploaded to the project’s website,

consortium.

Compliance with standards and specifications of
the PERSONA dissemination plan.

Documentation of main event activities for
record keeping and promotional purposes.

An evaluation report of the event

Realistic time-planning.

Evaluation form completion by the
participants at the end of the event

Dissiminating the event on social media according

to the EVTA plan

Preparation of an evaluation form relevant to
the event

&
Pe rs,\hg;na. -

Co-funded by
the European Union



https://drive.google.com/drive/folders/18SKH2J69-9zTSgHf7umzqTTCPjdvCA7u
https://drive.google.com/drive/folders/18SKH2J69-9zTSgHf7umzqTTCPjdvCA7u

2.4. Dissemination materials

Dissemination materials will be reviewed by EVTA and BC Naklo on both a regular and occasional
basis, following the project’s progress and dissemination planning. Partners producing
dissemination materials will use the relevant checklist to evaluate materials’ quality. In case
corrective measures or improvement areas are identified before release of dissemination
materials, the dissemination leader (EVTA) should directly contact partner representatives and
involve parties to take appropriate action. To best follow the quality of the dissemination
materials we have compiled the standards in the table below or here.

Before release After Release

Content accuracy. Met quantitative project indicators as defined
in the application form, evaluation plan and
dissemination plan.

Relevance to project goals and objectives. Suitable with target groups and reached the
wider public.
Compliance with standards and specifications On-time release/publication.
described in the dissemination toolkit.
Compliance with the publicity requirements of Evaluation & assessment feedback and
the ERASMUS+ Programme. reporting, as foreseen in the project.

Readiness for on-time release/publication.

2.5. Transnational project meetings

BC Naklo will monitor the compliance of transnational project meetings with quality standards
and requirements. In case corrective measures or improvement areas are identified before a
transnational project meeting, the host will apply improvements or adjustments. During meetings,
all participants will fill out the Internal Meeting Evaluation Form.

Two (2) weeks prior to submission of project interim and final report, BC Naklo gathers all
quality reviewing material (evaluation forms and reports, feedback etc.) on actions implemented
and any problems encountered. If required, BC Naklo will ask for additional information or
clarifications from partner representatives. To best follow the quality of the TPMs we have
compiled the standards in the table below or here.

Before the meeting During the meeting After the meeting

Clearly structured agenda, reflecting the type,
purpose & time-planning of the event.

List of participants signed by atendees

Evaluation report.

Information about travel and accomodation.

Suitable meeting rooms with wi-fi access.

Dissemination of the event.

Creation of an evaluation form (BC Naklo).

At the end of the meeting an evaluation form
completed by all atendees.

Meeting minutes provided by the host.

Preperation of all neccesary documents for the
meeting.

Following the agenda in a constructive and
timely matter and opennes to solve issues and
accepting criticism

A follow up e-mail of next steps.

pe rsgna. - Co-funded by

the European Union

10



https://drive.google.com/drive/folders/18SKH2J69-9zTSgHf7umzqTTCPjdvCA7u
https://drive.google.com/drive/folders/18SKH2J69-9zTSgHf7umzqTTCPjdvCA7u

3. Standards - KPIs and Risk management

3.1 KPlIs

When it comes to numerical and nominal standards, KPIs described below should be met. As
described in section 3 Impact of the application form, we strive for a 50%< degree of satisfaction
with a commitment of our target satisfaction rate of 90-95%.

KPIs WP1 - Analysis of the — Microcredentials system in Agricultural TVET Education Value Target
P1.1 European Strategic Framework mapped Numerical 30
P1.2 National Strategic Framework mapped Numerical 10
P1.3 Local Strategic Framework mapped Numerical 15
P1.4 Inspirational, and Best cases selected Numerical 10
P1.5 Comparative analysis conducted Numerical 10
P1.6 European Report on trends published Numerical 1
P1.7 European Register published Numerical 1
KPIs WP2 - Programme in Innovation Process Management in Agriculture Value Target
P2.1 Matrix modules designed Nominal YES
P2.2 Educational materials designed Numerical 3
P2.3 Assessments standards and evaluation criteria developed Nominal YES
P2.4 Educational materials adapted to EQAVET Nominal YES
P2.5 Manual on the Programme realised Numercal 1
KPIs WP3 - Technical development of the PERSONA Hybrid-Al System Value Target
P3.1 Hybrid-Al System developed Numerical 1
P3.2 Learning Management System developed Numerical 1
P3.3 Beta testing reviews Numerical

KPIs WP4 - Pilot testing of the PERSONA Hybrid-Al System and assessment standards Value Target
P4.1 Agricultural TVET educators involved in the piloting Numerical 40
P4.2 Agricultural TVET learners involved in piloting Numerical 40
P4.3 Learners’ satisfaction on PERSONA Hybrid-Al System Percentage 90%
P4.4 Farms, companies, and industries agreements duly signed for mobility Percentage 90%
P4.5 Learners who take part to the work-based learning phase Percentage 95%
P4.6 Learners’ satisfaction to the work-based learning phase Percentage 95%
KPIs WP5 - Dissemination and exploitation Value Target
P5.1 Project website Numerical 1
P5.2 Project videos Numerical 82
P5.3 Social media channels Numerical 3
P5.4 Website visits Numerical >1.100 visits
P5.5 Social media followers Numerical >500
KPIs WP6 - Project management Value Target
P6.1 Partnership Agreements signed Numerical 10
P6.2 Use of project management software and communication tools Nominal YES
P6.3 Online meetings organised Numerical 19
P6.4 Transnational project meetings organised Numerical 3
P6.5 Overall evaluation questionnaires satisfaction Percentage >90%
P6.6 Monitoring and Evaluation reports produced Numerical 2
P6.7 Midterm and final report produced Numerical 2
KPlIs Transversial empowering actions Value Target
PT.1 Peer-reviews conducted (T2.3) Numerical 3
PT.2 Focus groups for Design Thinking conducted (T3.1) Numerical 3
PT.3 Beta testing and review conducted (T3.4) Numerical 2

) RE Co-funded b
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3.2 Risk management

We have defined within the application form potential risk factors and how to manage them in

the table below. If any of the scenarios below occur, refer to the proposed risk mitigation

measures. You can find the table here.

Description
Low participation of target groups to
the activities

Work package no.

Proposed risk-mitigation measures
To maintain their influence, persuasive and extensive
communication activities are anticipated. Partners and
stakeholders will be strongly encouraged to use every
available resource to promote the activities effectively

N

Low stakeholders’ engagement

Composition of the consortium and affiliation with
other entities to support project objectives is planned
and carried out, so that target groups are likely to be
represented by project partners and beneficiaries are
involved

w

Sustainability of project results and
deliverables is weakened by limited
visibility

Dissemination is planned from the beginning of the
project, and it is designed horizontally for the duration
of the project lifetime. Each partner is expected to
utilise all its available resources, channels, and
contacts to ensure the visibility and transfer of project
outcomes, as well as to participate in events, and
utilise social media and the Internet

Pandemic-related restrictions that
may threaten the organisation of the
activities

If travel or assembly restrictions prevent the
consortium from organising on-site activities (piloting,
transnational meetings, dissemination events, etc.),
these events will be held online.

%)

Lack of coordination among project
partners and mismanagement of
time, resources, and personnel

Appointment of a Steering Committee comprised of
partners' representatives, and in charge of decision-
making and project management

[*))

Misalignment between the
intended objectives of the project
and its actual outcomes,

resulting in poor mid- and long term
deliverables and benefit

Appointment of a Steering Committee to oversee the
strategy, processes, deliverables, and transferability of
the project. Participation of the direct target groups in
the development of the deliverables to create products
that are tailored to the needs of the target groups.
Development of KPIs for measuring project outcomes.

4. Responsibilities

41. Evaluation actors

The evaluation process will be carried out by different internal actors, including the Steering
committee. The internal actors, in addition to participating and elaborating the results will also
participate in the evaluation processes in some of the evaluation elements. The Steering
committee will overview some of the deliverables and approve them for use in the project. The
evaluation will ensure that the project is meeting the objectives and the quality of the deliverables.

the European Union
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To%20best%20follow%20the%20quality%20of%20the%20dissemination%20events%20we%20have%20compiled%20the%20standards%20in%20the%20table%20below%20or%20here.

Internal actors:

. Project coordinator: The main task of the project coordinator will be to ensure
coordination between all partners as well as to be responsible for the organization, planning and
control of the project. The project coordinator will provide a clear set of guidelines in form of
an Evaluation Plan and the Project management handbook to ensure the highest possible quality
of the results. The coordinator will also be the representative of the project to the European
Commission to communicate and report technical, financial, and other information related to
the project work.

. Work package leaders: Each work package leader is responsible for the technical and
implementation aspects and specific work related to a particular work package. The work
package leader is responsible for achieving all the planned deliverables within the schedule and
using the financial and human resources planned in the proposal. The work package leader will
work in close collaboration with all participants in the work package and with other related work
packages. Apart from the usual quality issues in relation to processes and deliverables, an
important part of the work is to identify risks as early as possible, identify and implement
solutions to emergent problems and carry out follow-up to make sure the remedies proposed
are effective. The work package leader is on point with everything and reports to the project
coordinator. The WP leaders will collaborate with the coordinator (BC Naklo) by preparing the
work package evaluation forms.

. Work package beneficiaries: Beneficiary partners are members of the project who
contribute to the implementation of the tasks and dissemination of the project's activities but
are not responsible for the work package. They, however, are responsible for the tasks they are
involved in. It is expected that they will follow the work package leaders guide, meet the
deadlines, timely inform the WP leaders and the project coordinator of any issues and changes.
It is expected that all communication within the project consortium is timely and responsive as
is the partners' involvement in all forms of evaluation.

. Steering Committee (SC): The Steering Committee is the supervisory body for the
project execution and is the ultimate decision-making body of the consortium. It makes decisions
regarding significant modifications of the project workplan, approves some of the project
deliverables and lastly, any unforeseen matters that may come up that affect the project
consortium. They will produce a feedback report for improvements if needed. In this sense, it is
largely a consumer of the outputs of the quality and evaluation processes.

It is important to note that we will also have an external evaluator from the EU Commission that
will go over all our deliverables.

Co-funded by
the European Union
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4.2. External evaluators for yearly reports and deliverables
Deliverables Date
WP1
D1.1 30 pages report on microcredentials in EU Agricultural TVET Education (ENG) 30.09.2024
D1.2 Register of Microcredentials for Innovation in Agriculture (ENG) 30.09.2024
D1.3 Document of Microcredentials common system for Agr. TVET Education (ENG) 31.12.2024
WP2
D2.1 Assessment standard for workbased learning 30.06.2025
D2.2 Microcredentials Programmes in Innovation Proces Management document (ENG) 30.06.2025
D2.3 50 pages Manual on structure and use of Joint Microcredentials (ENG) 30.06.2025
WP3
D3.1 PERSONA Hybrid-Al system (ENG) 31.01.2026
WP4
D4.1 PERSONA work-based learning activities (40 experiences of 1 month; 160 hr each) 31.12.2025
WP5
D5.1 Communication toolkit (ENG+other 30.04.2024
D5.2 Website and Social media (ENG+other) 31.07.2024
D5.3 Dissemination in Brussels (3hr, 65 participants min.); ENG 31.01.2026
D5.4 Dissemination & Exploitation Reports (ENG) 31.01.2026
WP6
D6.1 Project Management Handbook (ENG) 30.04.2024
D6.2 Evaluation plan (ENG) 30.04.2024

D6.3 Yearly report (ENG)

31.01.2025 and 2026

Evaluation will ultimately be external (EU), therefore a set of clear and quality internal evaluation

processes are crucial. The table above has a list of all deliverables with their respective deadlines.

All deliverables mentioned above will be subject to external evaluation by the European Union

representative. Some of the activities will be cross evaluated like the Project management

handbook, evaluation plan etc. You can find the table here.

Pilot testing will also be externally evaluated by participants in the WP 4 Pilot testing.

the European Union
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To%20best%20follow%20the%20quality%20of%20the%20dissemination%20events%20we%20have%20compiled%20the%20standards%20in%20the%20table%20below%20or%20here.

4.3. Steering Committee Members

The members have a commitment as mentioned in section 4.1. You can find the list here.

Name __|Organisation |Contact |

Nusa Levi¢nik BC Naklo nusa.levicnik@bc-naklo.si
Benedetta Turchetti UNIPG benedetta.turchetti@unipg.it
Francesco Ventura Castellini CESAR francescocastellini@cesarweb.com
Tomas Rusell UcCD tomas.russell@ucd.ie

Jakub Skaba INPRO jakub.skaba@i2000.cz

Eduard Uher ASZ eduard.uher@asz.cz
Alessandra Frassetto EVTA a.frassetto@evta.eu

Jose Luis Miguel de Diegro COAG jiimigsuel@coag.org

lacopo Benedetti ON i.benedetti@onprojects.es
Andreas Gergiou CADRET innovation.entrpre@cardet.org
5. Tools

The internal evaluation form for transnational project meetings will be provided by BC Naklo in
form of a Mentimeter (used at the kick-off meeting). Following that a report will be created and
uploaded by BC Naklo to the projects Google Drive folder in PERSONA — WP6 management —
Continuous reporting — TPM reports. TPM and WP evaluation reports will be presented on
project meetings (virtual or in person).

Each work package will be evaluated by using an evaluation form which should include:

e Understanding of the aims related to the development of this WP.

e Degree of fulfilment of the tasks related to the development of this VWP.
e Extent to which each partner contributed to the fulfilment of the tasks.
e Appropriateness of the working documents used.

¢ Relevance of the information/contents gathered or created.

e WP overall quality.

e Quality of the WP leadership.

the European Union
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To%20best%20follow%20the%20quality%20of%20the%20dissemination%20events%20we%20have%20compiled%20the%20standards%20in%20the%20table%20below%20or%20here.
mailto:nusa.levicnik@bc-naklo.si
mailto:benedetta.turchetti@unipg.it
mailto:francescocastellini@cesarweb.com
mailto:tomas.russell@ucd.ie
mailto:jakub.skaba@i2000.cz
mailto:eduard.uher@asz.cz
mailto:a.frassetto@evta.eu
mailto:jlmiguel@coag.org
mailto:i.benedetti@onprojects.es
mailto:innovation.entrpre@cardet.org
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However, every work package form will be different since there are specifics within the work
package that need to be addressed. These will be designed as we go through the work package
by BC Naklo and the work package leader. The work package evaluations will be presented within
the interim and yearly reports. The work package report will within the yearly report will be
compiled by BC Naklo together with all partners participation.

Pilot testing form and report will be designed and created by BC Naklo together with On Projects
and will be presented within the work package 4 evaluation report.

Interim and final report will also be compiled by BC Naklo together with all partners
participation.

When creating any kind of document for the PERSONA project please refer to the project
management handbook and the visuals guide found in WP6 management and WP5 dissemination
respectively.
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